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[loBepue B busHece. LleHHOCTHOE NMAEPCTBO.

Amutpui
NoHOMmapes



[TpMBETCTBYIO BCEX M KaXKAOrO!

MeHA 30BYyT
OmunTtpun NoHomapes.

A mopepaTtop, TPEHEP M KOHCYAbTAHT, 3KCNepT coobuiectsa
Hunsble ropoaa, ocHoBaTesib coobuiecTBa sKkcnepTos «/[eno co
cmbicnom»,  3KkcnepT ACKU  (AreHTcTBa  CTpaTermyeckux
MHULWATUB), OoCHoBaTe/b «LLUKonbl [loBeputenbHOM
KOMMYHUKauMn n LleHHOoCTHOM moaepauunn», skcnepT «LLUKonbl
mapoB Musbix ropogos» (PAHXuIC), aBTOop naen co3aaHusA
AenoBon urpbl «CyacTiMBbIA ropoa» W MeXAYHapPoAHOro
npoekTa «CyacTameblie ropoga mmpanr.

AN @ TP NPAKTURA PR3BATUH
@AEN0
CO CMbICJ/TOM



LleHHOCTHbIN AaVBUHI. 7 MyAPbIX NPaBUJI

[Mpasnno 2
[Mpasnno 1 posepuna u KOHCTPYKTUBHOM [lpasuno 3
OTKPbITOCTU 3aBMCMMOCTM N YYTKOM COeaNHEHHOCTH
obpaTHOM CcBA3MU

[Mpasusio 5
[MpaBnno 4 LeHHOCTH [MpaBuno 6 oTaaun n
KpeaTUBHOCTU U

Ha4YnHas c ceba CNYXeHnA
noaxsaTa

[Mpasuno 7
LLe/IOCTHOCTH

AN @ MMP. NMPAKTUHA PR3BATVA
@aen0 g

CO CMbICJIOM



. LleHHOCTHOEe INAepPCcTBO

Agile-maHndecr:

e Jliogm 1 B3aMMoAenNCTBME BaXKHEE NPOLLECCOB U
MHCTPYMEHTOB

e PaboTatowmii NpoAYyKT BaXKHEE McYepnbiBaloLLEN
NOKYMEHTaLMU

e COTpyAHMYECTBO C 3aKa34YMKOM BarKHee
COrNacoBaHMA YC/IOBUI KOHTPAKTa

* [OTOBHOCTb K U3BMEHEHMAM BarkKHee cneaoBaHUA
nepBOHa4Ya/IbHOMY MAAHY.

LleHHOCTHOE InaepcTeo




TpeyronbHUK « ICTOYHUK MOTUBOB»

YCTOMYMBOCTb B HEONPEAENEHOCTH,
CUCTEMA MAAKOB

BHYTPEHHWA «CTEepKEHB»
YCTORYMBOCTL

HakonneHue noTeHumana
HeycToMYMBOCTb MM BbIrOpPaHue
BbICOKME OXMUAAHWUA OT APYIKX

MaHunynauma, KpaTKOBpeMeHHoe
COTPYAHMYECTBO Win-win

A E Aa d%”ﬂ@ [PAHTUHA PR3BATA

CO CMbICJIOM



OCO6eHHOCTU AOoBEepUTESIbHOM
KOMMYHUuKauum 2.0

TexHonormm LeHHOCTHOM Moepauum NepeBoasiT KOMMYHUKauuio U3 f B Mbl

[ KOMMYHUKALIUA 1.0 }

YT1o MewaeT 3dpPeKTUBHOMY B3aMMOOEenUCTBUIO? 4YTO ycunuBaeT pe3ynbraTr?
e CamoyTBepxoeHue e CoTpyOHU4ecTBO 1 cogencreme
e CamonpeseHTauusa e [lONrocpoYHbIn pe3ynberar
E BbicTpas Bbiroga B} MacwTabupoBaHue n obbeMHoe BugeHue
S Y3kue busHec-uHTepechl ® BooxHoBeHue OT npeoaoneHusa
e Cnopbl  KOHONUKTDI TpyOHOCTEM
e 3aKpbITOCTb M gUCTaHLUMUA e OTKpPbLITOCTb U goBepue
» Bopbba u KoHKypeHuua o CoBMeCTHOe TBOPYEeCTBO
@ Bezpasnunumne n obecueHmnBaHue ® BooxHoBeHUe un aHeprusa
o KpuTuka n caMoKpuTuka S Mopoep»xka
q = BHYTpeHHue n PuHaHCcoBbIEe M bl = BAOXHOBEeHME,
n3nepixxkm CUHEeprus, UHCanUTbI
Bnokunpyertca peanunsaumnsa NnpoeKToB ) ~ CaMoopraHusaumsa n MacwtabmpoBaHume

A
AEANO o
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LleHHOCTHaAa moaepauns

LleHHOCTHaa moaepauma — 3To TeXHO/10r1A
OpraHu3aLum 1 CONPOBOXKAEHNA KOMaHAHOWM
paboTbl, OCHOBaHHAA Ha 3/1IeMeHTax rpynnoBoro
KOYYMHIa U paboTbl C NOTOKOBbLIMM COCTOSIHUAMMU,
HanpaB/eHHan Ha:

Co3pgaHue atmocdepbl AoBepUA u
KOMaHAHOro eANHCTBA;

MonyyeHne CUHIPreTUYeCcKoro
apPekKTa;
PacKkpbITUe NoTeHuUMana co3naatens

Ha YPOBHE IMYHOCTU U FPYMnbl 33
CYET PACKPbLITUA TANAHTOB KaXKaoro.

CO CMbIC/TIOM




.,ﬂ,OBepMTEIIbHaFI KOMMYHUKaL WA

J[loBepuTenibHaAa KOMMYHMKaLMA — 3TO cnocob
nepegayn nHpopmaumm, cosgatoimm 3
NOTEHLUMaNa, YTo NO3BONAET:

V" '3AMEeHUTb CBOE COCTOAHME U
OKPY’KaloLLLYIO cpeay;
v" HanaguTb OTHOLWEHMUA C BANIKNMU;

<\

BoccTaHOBUTL COLMaNbHOE 340POBbLE;

V" MacwrabupoBsaTtb pe3yabrar 3a cyeT
COKpaLeHMA KOMMYHUKATUBHbIX 3aTpaT
N BHYTPEHHUX U3AEPIKEK KOMAHAbI.

A %)
AE Ao WP, NPARTURA PR3BUATYA
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BA30BbIE KOMNETEHLIUU

TEXHUYECKWE KOMNETEHLUW

NPO®ECCUOHAJIbHBIE

KOMMNETEHL WU

K104 K A0BEPUIO

MOZENb KOMNETEHLWA
LEHHOCTHOIO NUAEPA

« OTeercreemocT
« Bianmonomouss
« CamononTpons

Pabora B xomaHge

« Be30ouenouncc Ty HalanAITeRs
« flosepwe K Apyrum
« Brarogapsocts

MOPATET MNTEPECOB OOWOCTES NEPER ANUNLEMN
CoumansHoe cnyxeHue

B T YT r——
+ DAPERCAEHIE 1 Y NPIRNEHIE CBORMM IMAOURAMSE
« Pacnosuasanne u ynpasacsme saoumams APYTEx Mogeh

IMOUMOHANLHBIN MHTENNEKT

« Baixog 33 rpaMmnis (BOEr0 BOCNPIATIR
Oco3sanHoCTL « Yaseoame ST,

- Ynpanaewie M BHIALANIA

+ AReKBATHAR CAMOOUEHED
« OTRpUTOCTS HOBOMY
« YACPMANME TEMDS CHONK MBMenesnil

Camopazsutue

« BepOansusiit nTeanest
= CucTemmoe musumenne

= Dbyuaemocn

KoruuTusHasa auna

TEXHUYECKARA
TPAMOTHOCTH

Ynpasewume (sousm

WY A B PEMERE M

Manue Temna
et B (pynne

NMPOrPAMMbI PA3BUTUA

LEHHOCTHbIX TUAEPOB

Kakue xomneTreNuumn passneant

SHJNQ('KOMBHAEM, MYAPLIM PYKOBOAKTENAM, NPANPUHMMATENAM W NS PAM COUMANBHBIX NPOEKTOB

Nporpamma «Kynbrypa gosepua s Gusnecen (3-12 mecaues)

Macrep-knacc «lleHHOCTHBIN AARBUNT
8 Guznece: 7 npasun MyapbIX pyKosoauteneis (6 1)

Tpacr-ceccun (44)

Kpeatusnan cecana «flpocrpancrao uncairos» (3 4)

Pabora & komanae / flosepue / IMOUMOHANBHBIA WHTENNeKT / DCO3HAHHOCTL
1 (NeoBanme TeXHONOMIH LIEHHOCTHON MOAEPALIKM i A0BePHTENb-
HOM KOMMYHUKaUMK / YNpasnenwe rpynnosoi ausammkon / Paznte apyrix
Coumanshoe cnyxerme

Il 10 ™/ C NLHOE CYKEHNE

Jlosepue / Inounonansusiit wkrennext / OcoamanHocts / Pabota & komange

[¢ nt cnysenve / flosepue / O ™

Npodeccnonanbubie NPOrpammsl ANA MOAECPATOPOS, GACHIMTATOPOR, TPEHEPOB, NCHXONOTOB, PYKOBOAHTENEH, PA3BHBAIOWMX CROR M KOMAHAbI

D MNporpamma npodeccnonanbHoi NepenoaroTosku
% « USHHOCTHOM MOACPaLMM» (6 MecAues)
" A o npod: Mo nepenopr
B Mporpamma nossiweHUA KBANUPUKAUUN
% «QacunNTaTop AOBEPUTENLHON KOMMYHUKAUMK» (1,5 mecaua)
2 YaocTosepenne 0 NOBLILEHII XBANNGHUKAUNH
Aucranuymonubiit Kypc «OHAAIRN-MHCTPYMEHTBI
pabors: pacunuraropa
KOMMYHUKaLMI» (4 4)

SnmoumoHansHba isiTennext / losepue / Oco3sanHocT / (amopazsutie
Korkunanan auna / (neosase TeXHONOMN LICHHOCTHOR MOAEPILIMM M A0BEPHTENBHOR
KOMMYHHKALIH / YNPABNEHWE FPYNNOBOIH AMHAMHKOR
Pazsurie apyrx / Pabota 8 komasge / Texsieckan rpamoTHocTs / (oupansHoe Cryxesne

(neoBakie TeXHONOMMH LIEHHOCTHON P " p "
KOMMYHUKaUWK / Ynpasnenwe rpynnosoi Ausamuxon / PassuTve apyrix
TeXHWUECKAR TPAMOTHOCTL

TexHMuECKan IPaMoTHOCTL

JAns AMAEPOB TEPPUTOPHANBHBIX HIMEHeHWI

JlenoBan KOMMYyHHKaU Wrpa- crp «Cuac 1 ropofi» (8 4)

06pazoBaTenbHan KOMMYHNKAUMOHHAR HIPa
«(uacTnuBbie yHHBepaITeTbI» (4 4)

B ] po «Cner THBIX NMACPOB» (7 AHen)

CoumansHoe cny I Paboras / Rosep

Coumansoe cywenme / Pabota B komanpe / flosepme

Nlosepue / IMOUMOHANLHBIR T/ 0 s / Camop
(nefoBaHmue TeXHONOMMI LEHHOCTHOR P " P oM
KommyHiKauun / (oumansioe cyxenne

JAnA CaMOPAIBHTHA W IHAKOMCTBA € TEXHONOTHe#l

Kny6 UeHHOCTHOIO MBILACHHA (PEryNAPHLIe BCTPeYN No 2 4)
OHNARH / odnann

Cmapr kny6 «KynbsTypHbIR Pe3OHaNCs (perynapubie BCTpedn no 2 4)

Mapadon «MayccTBO 6bITb yCAbILLAHHBIMY (7 iHei)

WHTeHmB noBepHTENbHON KOMMYHUKAUMK (3 AHA No 2 4)

NpaKTHKyM AOBEPHTENLHON KOMMYHIKALMMN (2 4)

Boiesguble TemaTnueckue moaynu «Weekend ¢ WUM» (3 aua)

Ocoananmocts / Camopasnmme / KorHninenan cma

ImoumoHanbHbI uiTennexT / Korwurnaxan cuna / flosepue / OCo3HAHHOCTL

Camopaisurue / Ocoznanmocts / flosepue

pue / O b / Coumansuoe cyxexue

ImounoHansHbii wHTennex / flosepue / 0Co3HaHHOCTL

Mo 3anpocy 3aKa3zumka



Hawuy KOHTaKTbl

Omuntpun NoHomapes
8(985) 387 13 13

nO,D,nVICbIBaVITer Ha HAlUU MeNa-KaHallbl
I’i @delovsempolza
4 https:/ t.me/ponomarevdmitry

J[leno co cmbicnom.
BebuHapbl “XnBoe paguno”



